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VIGOUR AT WORK: ANTECEDENTS AND 
CONSEQUENCES 
By 
Muyiwa A. Sholarin & Olusola Koyi 
Abstract 
While often used in everyday exchanges, feeling vigorous at work, 
that is, individuals' feelings that they have physical strength, 
emotional energy, and cognitive liveliness, has hardly been subjected 
to any conceptual inquiry or empirical research. Also, while its 
opposite construct, burnout syndrome, has rece_ived ample 
theoretical and empirical attention, vigour at work has received very 
scanty mention. In this chapter, we pursue the following objectives: to 
present a positive psychological construct of vigour at work; and to 
explore the antecedents of vigour and its consequences, including 
vigour s possible effects on individuals 'mental and physical health, 
and job performance. We conclude by pointing out a few open 
research questions that concern the study of vigour at work. 
INTRODUCTION 
Vigour, in its various forms, has iong been the topic ofliterary 
accounts, artistic descriptions, and philosophical inquiries. As a 
prime example of a positive emotion, however, vigour has rarely been 
the topic of conceptual and integrative analysis. This stands in sharp 
contrast to the exponential growth in research on vigour's negative 
counterpart, burnout at work. The popularity of burnout as a major 
topic of research appears to continue unabated. Burnout is often 
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\  l i ! W e d  a s  a n  a f f e c t i v e  r e a c t i o n  t o  o n g o i n g  S t r e s s  w h o s e  c o r e  C O n h : n t  i s  
! h e  g r a d u a l  d e p l e t i o n  o v e r  t i m e  o f  i n d i v i d u a l s '  i n t r i n s i c  e n e r g e t i c  
r e s o u r c e s ,  c o m p r i s i n g  o f  e m o t i o n a l  e x h a u s t i o n ,  d e p e r s o n a l i s a t i o n  a n d  
d i m i n i s h e d  p e r s o n a l  a c c o m p l i s h m e n t  ( M a s l a c h ,  J a c k s o n  &  L e i t e r ,  
1 9 9 6 ;  A b i k o y e ,  2 0 0 9 ) .  
I n  t h i s  c h a p t e r ,  w e  f o c u s  o n  t h e  o p p o s i t e  o f b u m o u t ,  n a m e l y  o n  
i n d i v i d u a l s '  f e e l i n g s  t h a t  t h e y  p o s s e s s  p h y s i c a l ·  s t r e n g t h ,  e m o t i o n a l  
e n e r g y  a n d  c o g n i t i v e  l i v e l i n e s s ,  a  s e t  o f  i n t e r c o n n e c t e d  a f f e c t i v e  
e x p e r i e n c e s  d u b b e d  a s  v i g o u r  . .  V i g o u r  i s  v i e w e d  a s  a  c o r e  a f f e c t  
( R u s s e l l ,  2 0 0 3 )  a t t r i b u t e d  t o  o n e ' s  w o r k  m i l i e u .  F o l l o w i n g  G r a y  a n d  
W a t s o n  ( 2 0 0  1  ) ,  w e  d e f i n e  a n  e m o t i o n  a s  a  h i g h l y  s t r u c t u r e d  r e s p o n s e  
t o  a  s p e c i f i c  t y p e  o f  e v e n t s  o r  e n v i r o n m e n t a l  i n t e r a c t i o n s  t h a t  g i v e s  
r i s e  t o  a  c h a r a c t e r i s t i c  a d a p t i v e  b e h a v i o r ,  a d a p t i v e  b e h a v i o r  t h a t  i s  
r e l e v a n t  t o  t h e  .  n e e d s ,  g o a l s ,  o r  s u r v i v a l  o f  t h e  o r g a n i s m .  T h i s  
d e f i n i t i o n  i n c l u d e s  t h e  s o - c a l l e d  b a s i c  e m o t i o n s  ( e . g . ,  f e a r ,  j o y ,  l o v e )  
a n d  s o c i a l  e m o t i o n s  ( e . g . ,  g u i l t ,  j e a l o u s y ) .  G r a y  a n d  W a t s o n  ( 2 0 0 1 )  
u s e d  t h e  d i m e n s i o n s  o f  d u r a t i o n ,  f o c u s  o n  t h e  s i t u a t i o n ,  i n t e n s i t y ,  
f r e q u e n c y ,  a n d  f u n c t i o n  t o  d i f f e r e n t i a t e  b e t w e e n  e m o t i o n  a n d  m o o d .  
G r a y  a n d  W a t s o n  ( 2 0 0 1 )  v i e w e d  e m o t i o n s  a s  r e f e r r i n g  t o  s h o r t  t e r m ,  
f o c u s e d ,  i n t e n s e ,  i n f r e q u e n t ,  a n d  a d a p t i v e  r e s p o n s e s ,  w h i l e  m o o d s  
r e f e r  t o  l o n g  t e r m  a n d  p e r v a s i v e ,  u n f o c u s e d ,  l e s s  i n t e n s e ,  a n d  
c o n t i n u o u s  r e s p o n s e s ,  a n d  p r o p o s e d  t h e  t e r m  a f f e c t  t o  d e n o t e  b o t h  
e m o t i o n s  a n d  m o o d s .  
A c c o r d i n g  t o  t h e  c o g n i t i v e  t h e o i y  o f  e m o t i o n s  d e v e l o p e d  b y  
L a z a r u s  a n d  F o l k m a n  ( 1 9 8 4 ) ,  c o g n i t i o n s ·  a n d  e m o t i o n s  a r e  
t h e o r e t i c a l l y  s e p a r a b l e  .e v e n  t h o u g h  t h e y  t e n d  t o  a p p e a r  c o n j o i n e d  i n  
n a t u r e ,  m u t u a l l y  a f f e c t i n g  e a c h  o t h e r  o v e r  t i m e .  M o s t  t h e o r i e s  r e g a r d  
e m o t i o n s  a s  i n d i c a t i n g  f u n d a m e n t a l  a c t i o n  t e n d e n c i e s  w h o s e  p u r p o s e  
i s  t o  m o t i v a t e  b e h a v i o r  r e l a t e d  t o  t h e  s u r v i v a l  o f  t h e  s p e c i e s  ( e . g . ,  
W a t s o n ,  2 0 0 2 ) .  T h e  p r i m a r y  f u n c t i o n s ,  o r  a d a p t i v e  v a l u e ,  o f  e m o t i o n a l  
e x p e r i e n c e s  a r e  e x p r e s s e d  i n  s u c h  a c t i v i t i e s  a s  p r e p a r i n g  f o r  a c t i o n ,  
w i t h d r a w i n g  f r o m  d a n g e r ,  a n d  c o m m u n i c a t i n g  w i t h  o t h e r ·  m e m b e r s  o f  
t h e  s p e c i e s .  V i g o u r ,  l i k e  o t h e r  b a s i c  e m o t i o n s ,  r e p r e s e n t s  a n  i n n a t e  
p a t t e r n  o f  r e s p o n s e s  t o  e n v i r o n m e n t a l  c u e s  t h a t  h a s  e v o l v e d  b e c a u s e  o f  
i t s  g e n e r a l  f u n c t i o n a l  s i g n i f i c a n c e .  
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VIGOUR CONCEPTUALIZED 
Vigour represents a positive affective response to one · s 
ongoing interactions with significant elements in one's job and work 
environment that comprises the interconnected feelings of physical 
strength, emotional energy, and cognitive liveliness. Theoretically, 
this view of vigour is derived from Hobfoll's (1998) Conservation of 
Resources (COR) theory. The COR theocy'_s central tenets are that 
people have a basic motivation to obtain, retain and protect that 
which they value. The things that people value are called resources, 
of which there are several types, including material, social and 
energetic resources. In general, resources are those personal energies 
and characteristics, objects and conditions that are valued by 
individuals or that serve as the means for the attainment of other 
objects, personal characteristics, conditions or energies. Examples of 
internal resources are optimism, self:-esteein . and self-efficacy. 
Examples of external resources are employment, social support and 
economic status. The concept of vigour relates to energetic resources 
only, namely to physical, emotional and cognitive energies. Vigour 
represents an affective state that individuals attribute to their job and 
workplace when asked about it and do so spontaneously, in contrast 
to emotional traits like positive affectivity that refers to the tendency 
to experience positive affect across situations and times (Fox & 
Spector, 2002). 
Feeling vigorous is probably directly related to one's 
appraisal of relevant job demands and available.coping resources, as 
proposed by Lazarus appraisal theory (Lazarus, 1999). The cognitive 
appraisals leading to feeling vigorous may as well include one's 
assessment of one's movement toward a goal and the pace of that 
movement, as proposed by Carver and Scheier;s (1998) theory of 
regulated behavior. This theory proposes that human experience is 
largely powered by goals toward which people progress and a self-
regulation system that checks one's current status in relation to one's 
goal-determined reference values. It further postulates that the rate of 
progress toward goals gives rise to affect (Carver & Scheier, 1990, 
1998). 
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W O R K - R E L A T E D  P R E D I C T O R S  O F V I G O U R  
I t  i s  q u i t e  p o s s i b l e  t h a t  t h e r e  a r e  i n n a t e ,  g e n o t y p i c  d i f f e r e n c e s  
t h a t  a n t e c e d e  p h e n o t y p i c  v a r i a t i o n s  i n  v i g o u r  ( W a t s o n ,  2 0 0 2 ) .  F o r  
i n s t a n c e ,  i t  i s  e x p e c t e d  t h a t  m e n  w o u l d  e x p e r i e n c e  h i g h e r  l e v e l s  o f  
v i g o u r  t h a n  w o m e n ,  a n d  w o u l d  · t h u s  r e p o r t  t h e s e  l e v e l s ,  .  s i n c e  t h e  
a c c e p t e d  n o r m s  a s s o c i a t e d  w i t h  t h e  m a s c u l i n e  g e n d e r  r o l e  e m p h a s i z e  
.  .  
s t r e n g t h ,  i n d e p e n d e n c e ,  a n d  i n v u l n e r a b i l i t y  ( S t a n t o n ,  P a r s a ,  &  
A u s t e n f e l d ,  2 0 0 2 ) .  T h e  l i t e r a t u r e  o n  d i s p o s i t i o n a l  i n f l u e n c e s  o n  
a f f e c t i v e  s t a t e s  m a y  l e a d  t o  t h e  e x p e c t a t i o n  t h a t  t h o s e  h i g h  o n  t h e  
p e r s o n a l i t y  t r a i t  o f  e x t r a v e r s i o n  ( o r  p o s i t i v e  a f f e c t i v i t y )  a r e  m o r e  
l i k e l y  t o  e x p e r i e n c e  v i g o u r  r e l a t i v e  t o  t h o s e  h i g h  o n  t h e  t r a i t  o f  
n e u r o t i c i s m  ( B r i e f  &  W e i s s ,  2 0 0 2 ) .  I n d e e d ,  M a t t h e w s  e t  a l .  ( 1 9 9 0 )  
f o u n d  t h a t  t h e  m o o d  s t a t e  o f  e n e r g e t i c  a r o u s a l  w a s  r e l a t e d  t o  
e x t r o v e r s i o n .  
I n  t h i s  s e c t i o n ,  w e  f o c u s  o n  j o b  f e a t u r e s  a n d  o r g a n i z a t i o n a l  
c h a r a c t e r i s t i c s  t h a t  m a y  l e a d  j o b  i n c u m b e n t s  t o  f e e l  e n e r g e t i c .  T h i s  i s  
a n a l o g o u s  t o  r e s e a r c h e r s '  e f f o r t s  t o  e x p l o r e  t h e  w a y s  i n  w h i c h  s t r e s s  
a n d  o v e r l o a d  a r e  i m p l i c a t e d  i n  t h e  d e v e l o p m e n t  o f  b u r n o u t  ( M a s l a c h  
e t  a l . ,  2 0 0 2 ;  S h i r o m ,  2 0 0 3 ) .  A s  n o t e d ,  e m p l o y e e s '  w o r k - r e l a t e d  
e m o t i o n a l  e x p e r i e n c e s  r e s u l t  f r o m  t h e i r  a p p r a i s a l s  o f  o n g o i n g  
i n t e r a c t i o n s  w i t h  t h e i r  j o b  a n d  w o r k  · e n v i r o n m e n t s .  T h e r e f o r e ,  
o r g a n i z a t i o n s  d o  n o t  h a v e  a  d i r e c t  w a y  o f  e l i c i t i n g  s p e c i f i c  e m o t i o n a l  
r e a c t i o n s  i n  a l l  e m p l o y e e s .  O r g a n i z a t i o n s  d o  a t t e m p t  t o  r e g u l a t e  
e m p l o y e e s '  e m o t i o n s ,  i n c l u d i n g  b y  m e a n s  o f  p r e s c r i b i n g ,  
n e u t r a l i z i n g ,  b u f f e r i n g ,  o r  n o r m a l i z i n g  t h e m  ( A s h f o r t h  &  H u m p h r e y ,  
1 9 9 5 ) .  I n  a  s i m i l a r  v e i n ,  o r g a n i z a t i o n a l  d e c i s i o n  m a k e r s  m a y  d e v i s e  
s t r a t e g i c  i n t e r v e n t i o n s  d e s i g n e d  t o  m o d i f y  o r  t r a n s f o r m  c e r t a i n  w o r k  
e l e m e n t s  i n  s u c h  a  w a y  a s  t o  i n c r e a s e  t h e  l i k e l i h o o d  o f  e m p l o y e e s  
f e e l i n g  i n v i g o r a t e d .  
J o b  R e d e s i g n  
H a c k m a n  a n d  O l d h a m  ( 1 9 8 0 )  h a v e  d e v e l o p e d  o n e  o f  t h e  m o s t  
i n f l u e n t i a l  m o d e l s  e x p l a i n i n g  e m p l o y e e  p o s i t i v e  e m o t i o n s ,  
s p e c i f i c a l l y  j o b  s a t i s f a c t i o n ,  b y  j o b  f e a t u r e s  a n d  t h e i r  r e s u l t a n t  
p s y c h o l o g i c a l  s t a t e s .  T h e  j o b  c h a r a c t e r i s t i c  m o d e l  ( H a c k m a n  &  
O l d h a m ,  1 9 8 0 )  p o s i t s  t h a t  t h e  h i g h e r  t h e  l e v e l s  o f  f i v e  j o b  
c h a r a c t e r i s t i c s  - t a s k  a u t o n o m y ,  s i g n i f i c a n c e ,  f e e d b a c k ,  i d e n t i t y  a n d  
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skill variety, the more pronounced the resultant psychological states. 
These resultant psychological states are knowledge of results, 
perceived meaningfulness of work, and felt responsibility for job 
outcomes. The resultant psychological states lead to higher employee 
job satisfaction and performance. Empirical research has shown that .· 
the most powerful predictors of employee job satisfaction and 
performance were job autonomy and feedback (Fried & Ferris, 1989). 
Brousseau (1983) has argued that autonomous jobs, namely jobs that 
allow employees to formulate more elaborated work plans and pursue 
self-determined goals, would enhance feelings of personal efficacy 
and thereby enhance their feelings of cognitive liveliness. 
Multiple and/or conflicting roles 
Having multiple or conflicting roles in an organization has 
been regarded in the organizational behavior literature as inducing 
perceived role conflict among employees (Vim Sell, Brief, & Schuler, 
1 9 81). In contrast to this prevailing view; Marks ( 1977) has suggested 
that multiple and conflicting roles can lead to the creation of 
additional energetic resources. Drawing on similar situations in the 
physical sciences, Marks (1977) argued that role conflict might 
actually increase available . energetic resources. The . mechanism 
involved may include one's exposure to many sources ofinformation, 
one's being able to adjust more flexibly to the demands of diverse role 
partners, one's reduced level of boredom, and ones' being able to 
develop cognitive skill like finding creative solutions that integrate 
diverse viewpoints. Again, vigour could be expected to mediate the 
relationship between multiple role, as appraised to those experiencing 
them, and augmented energetic resources. 
WorkGroups 
Work groups tend to share emotions because of common 
socialization experiences and common organizational features , 
norms and regulations that govern the expression of emotions, task 
interdependence, and the phenomenon of emotional contagion (Brief 
& Weiss, 2002). It has been found that work teams characterized by 
mutual trust and high social support tend to be more cohesive and 
goal-directed, and that these qualities in turn lead to favourable 
employee morale and job~ related well being (Karasek & Theorell, 
185 
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l 9 Y O ) .  S p e c i f i c a l l y ,  w o r k  g r o u p  c o h e s i o n  w a s  f o u n d  t o  p r e d i c t  v i g o u r ,  
m e a s u r e d  a s  a  m o o d  s t a t e  ( T e r r y ,  C a r r o n ,  P i n k ,  e t  a l . ,  2 0 0 0 ) .  
L e a d e r s h i p  S t y l e  
T h e r e  a r e  i n d i c a t i o n s  i n  t h e  l i t e r a t u r e  t h a t  l e a d e r s  w h o  f e e l  
e n e r g e t i c  a r e  l i k e l y  t o  e n e r g i z e  t h e i r  f o l l o w e r s  ( B r i e f  &  W e i s s ,  2 0 0 2 ) .  
I n  a  s i m i l a r  v e i n ,  t h e  t r a n s f o r m a t i o n a l  l e a d e r s h i p  l i t e r a t u r e  o f t e n  
m a k e s  t h e  c l a i m  t h a t  t r a n s o r m a t i o n a l  l e a d e r s  e x h i b i t  e n e r g i z i n g  
e m o t i o n s  t o  i n  o r d e r  t o  a r o u s e  s i m i l a r  e m o t i o n a l  s t a t e s  a m o n g  t h e i r  
f o l l o w e r s  ( A v o l i o ,  1 9 9 9 ) .  T r a n s f o r m a t i o n a l  l e a d e r s h i p  c o m p r i s e s  
f o u r  k e y  e l e m e n t s :  i d e a l i z e d  i n f l u e n c e ,  i n s p i r a t i o n a l  m o t i v a t i o n ,  
i n t e l l e c t u a l  s t i m u l a t i o n ,  a n d  i n d i v i d u a l i z e d  c o n s i d e r a t i o n  ( A v o l i o ,  
1 9 9 9 ) .  S o m e  o f t h e s e  e l e m e n t s  c o u l d  a f f e c t ,  d i r e c t l y  o r  a s  m e d i a t e d  b y  
a n o t h e r  v a r i a b l e ,  t h e  e x p e r i e n c e  o f  · v i g o u r .  F o r  i n s t a n c e ,  
i n d i v i d u a l i z e d  c o n s i d e r a t i o n ,  t h e ·  e x p r e s s i o n  o f  ~are a n d  
d e m o n s t r a t i o n  o f  e m p a t h y  t o  f o l l o w e r s , ·  e n h a n c e  t h e i r  l e v e l  o f  
p e r c e i v e d  s o c i a l  s u p p o r t ,  a n d  i n s p i r a t i o n a l  m o t i v a t i o n  i s  l i k e l y  t o  
h e i g h t e n  f o l l o w e r s '  s e l f - e f f i c a c y .  I n t e l l e c t u a l  s t i m u l a t i o n ,  a  
c o m p o n e n t  o f  t r a n s f o r m a t i o n a l  l e a d e r s h i p  w h i c h  c o n s i s t s  o f  
e n c o u r a g i n g  f o l l o w e r s  t o  t h i n k  c r e a t i v e l y  ( A v o l i o ,  1 9 9 9 ) ,  i s  l i k e l y  t o  
h a v e  a  d i r e c t  p o s i t i v e  e f f e c t  o n  c o g n i t i v e  l i v e l i n e s s ,  a  c o m p o n e n t  o f  
v i g o u r .  
C O N S E Q U E N C E S O F V I G O U R  
V i g o u r  a n d  E m p l o y e e  M e n t a l  W e l l  B e i n g  
S i n c e  p o s i t i v e  a f f e c t i v e  s t a t e  a r e  i n d i c a t o r s  o f  m e n t a l  w e l l  
b e i n g  ( e . g . ,  K a t w y k  e t  a l .  2 0 0 0 ) ,  i n d i v i d u a l s '  l e v e l  o f  v i g o u r  m a y  b e  
c o n s i d e r e d  a s  a n  i n d i c a t o r  o f  t h e i r  o p t i m a l  p s y c h o l o g i c a l  f u n c t i o n i n g .  
M a n y  i n v e s t i g a t o r s  d e f i n e d  t h e  c o n c e p t u a l  d o m a i n  o f  h e a l t h - r e l a t e d  
q u a l i t y  o f  l i f e  a s  i n c l u d i n g  v i g o u r .  F r e d r i c k s o n  a n d  J o i n e r  ( 2 0 0 2 )  
f o u n d  t h a t  p o s i t i v e  e m o t i o n s ,  i n c l u d i n g  v i g o u r ,  b r o a d e n  t h e  s c o p e  o f  
c o g n i t i o n  a n d  e n a b l e  f l e x i b l e  a n d  c r e a t i v e .  t h i n k i n g ;  i n  l i n e  w i t h  
e a r l i e r  f i n d i n g s  ( e . g . ,  A s h b y ,  ! s e n ,  &  T u r k e n ,  1 9 9 9 ) .  T h e y  
( F r e d r i c k s o n  &  J o i n e r ,  2 0 0 2 )  f u r t h e r  f o u n d  t h a t  t h i s  p r o c e s s  o f  
c o g n i t i v e  b r o a d e n i n g  e n h a n c e d  p s y c h o l o g i c a l  r e s i l i e n c e  a m o n g  t h e i r  
s u b j e c t s  a n d  p r o d u c e d  a n  u p w a r d  s p i r a l  t o w a r d  e n h a n c e d  e m o t i o n a l  
w e l l - b e i n g .  T h e r e f o r e ,  i t  i s  p o s s i b l e  t h a t  p o s i t i v e  e m o t i o n s ,  i n c l u d i n g  
v i g o u r ,  t r i g g e r  a  d y n a m i c  p r o c e s s  o f  c o n t i n u o u s  i m p r o v e m e n t  i n  
m e n t a l  w e l l - b e i n g  a m o n g  t h o s e  e x p e r i e n c i n g  t h e m .  
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Vigour and Employee Physical Health. · 
While vigour's likely effects on mental well-being are straight 
forward, its effects on physical well being ru:e more complex. One of 
the limitations regarding the body of knowledge on the effects of 
positive emotions on physical health is that while these effects have 
been shown to be positive in sign, the nature of the physiological 
pathways linking these two entities are yet to be fully understood 
(Ryff & Singer, 2002). 
It has been suggested that positive emqtions change the levels 
of brain dopamine (Ashby, Isen, & Turken, · 1999), thereby 
simultaneously expanding cognitive functioning and regulating 
cardiovascular activity. Brain research '(e.g., Davidson, 2000) has 
revealed that when people are emotionally distressed, like when they 
are anxious or depressed, the most active sites in the brain are 
circuitry converging on the amygdala, part of the brain's emotional 
centers, and the right prefrontal cortex, a brain region that controls 
hyper vigilance typically found among people under stress. By 
contrast, people who experience positive emotions, like feeling 
enthusiastic or energized, display heightened activity in the left 
prefrontal cortex while the right prefrontal cortex remains quiet. 
Another possible physiological pathway · is that linking positive 
emotions with improved immune function, as reflected in the 
psychoimmunological literature (e.g., Salovey et al., 2000). Yet, 
another possibility is that allostatic load mediates the relationship 
between positive emotions and physical health (Ryff & Singer, 2002). 
Allostatic load refers to a measure-· of cumulative wear and tear on 
several physiological systems, including the cardiovascular, 
metabolic, hypothalamic-pituitary-adrenal (HPA) axis, and 
sympathetic nervous system (Ryff & Singer, 2002). 
Vigour and Job performance 
Several emotion theorists have argued that certain affective 
states are associated with specific action tendencies (e.g., Frijda, 
Kuipers, & Schure, 1989; .Lazarus & :Cohen:Charash, 2001). 
Fredrickson, in her broaden-and-build model of positive emotions 
(2002), has argued that positive emotions are accompanied by 
thought-action repertoires, that is, an \rrge to think or act in a certain 
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d i r e c t i o n .  I t  f o l l o w s  t h a t  f e e l i n g  v i g o u r o u s  m a y  g e n e r a t e  a  p a r t i c u l a r  
t h o u g h t - a c t i o n  r e p e r t o i r e  t h a t  e x p a n d s  a c t i v i t Y ,  b r o a d e n  t h e  r a n g e  o f  
o p t i o n s ,  a n d  p r o m o t e  c r e a t i v e  s o l u t i o n s  f o r  w o r k - r e l a t e d  p r o b l e m s .  
S e v e r a l  s t u d i e s  h a v e  d o c u m e n t e d  t h e  r o l e  o f  p o s i t i v e  
e m o t i o n s  i n  p r o m o t i n g  p e r f o r m a n c e  ( H u y ,  1 9 9 9 ;  R a f a e l i  &  W o r l i n e ,  
2 0 0 1 ;  S t a w ,  S u t t o n ,  &  P e l l e d ,  1 9 9 4 ;  W o r l i n e ,  W r z e s i e w s k i ,  &  
R a f a e l i ,  2 0 0 2 ) .  I n d e e d ,  p e r f o r m a n c e  i s  i n t e r w o v e n  w i t h  e m o t i o n  i n  
o r g a n i z a t i o n a l  l i f e .  P o s i t i v e  e m o t i o n s  h a v e  b e e n  l i n k e d  t o  s e v e r a l  
p e r f o r m a n c e - r e l a t e d  b e h a v i o r s ,  i n c l u d i n g  e n h a n c e d  c r e a t i v i t y ,  m o r e  
e f f e c t i v e  d e c i s i o n - m a k i n g ,  s a l e s - r e l a t e d  p r o - s o c i a l  b e h a v i o r s ,  a n d  t h e  
u s e  o f  m o r e  s u c c e s s f u l  n e g o t i a t i o n  s t r a t e g i e s  ( B a r o n ,  1 9 9 0 ;  F o r g a s ,  
1 9 9 8 ;  G e o r g e ,  1 9 9 1 ;  S t a w  &  B a r s a d e ,  1 9 9 3 ) .  W h i l e  v i g o u r  i s  n o t  
s p e c i f i c a l l y  r e f e r r e d  t o  i n  t h e  a b o v e  l i t e r a t u r e ,  w e  a s s u m e  t h a t  t h e  
r e l a t i o n s h i p  b e t w e e n  v i g o u r  a n d  j o b  p e r f o r m a n c e  w i l l  b e  p o s i t i v e ,  
a n d  t h a t  i t  i s  l i k e l y  t o  b e  r e c i p r o c a l  r a t h e r  t h a n  r e c u r s i v e .  
C s i k s z e n t m i h a l y i  ( 1 9 9 0 )  s u g g e s t e d  t h a t  i n d i v i d u a l s  w h o  e n g a g e  i n  
i n t e r e s t i n g  a c t i v i t i e s  t h a t  m a t c h  t h e i r  l e v e l  o f  s k i l l s  a r e  l i k e l y  t o  
e x p e r i e n c e  a  v a r i e t y  o f  p o s i t i v e  e m o t i o n s ,  p r o \ J a b l y  i n c l u d i n g  v i g o u r .  
C O N C L U S I O N S  
T h e  f o c u s  o f  t h i s  c h a p t e r  o n  v i g o u r  i s  i n  t u n e  w i t h  t h e  n e w  
d e v e l o p m e n t  o f  t h e  f i e l d  o f  p o s i t i v e  p s y c h o l o g y  a n d  t h e  e m e r g e n c e  o f  
p o s i t i v e  o r g a n i z a t i o n a l  b e h a v i o r  ( L u t h a n s ,  2 0 0 2 ) .  V i g o r o u s  f e e l i n g s  
a t  w o r k  p o s s i b l y  a l l o w  e m p l o y e e s  t o  e f f e c t i v e l y  c o p e  w i t h  w o r k -
r e l a t e d  d e m a n d s ,  a n d  m o r e  i m p o r t a n t l y  a r e  l i k e l y  t o  h a v e  a  p o s i t i v e  
i m p a c t  o n  t h e i r  w e l l - b e i n g .  .;  .  
I n  t h i s  c h a p t e r ,  t h e  e m p h a s i s  h a s  b e e n  o n  j o b  a n d  w o r k  
c h a r a c t e r i s t i c s  c o n d u c i v e  t o  e m p l o y e e  v i g o u r ,  a n d  o n  t h e  i n f l u e n c e  o f  
e m p l o y e e  v i g o u r  o n  j o b  p e r f o r m a n c e .  H o w e v e r ,  h o w  d o e s  e m p l o y e e  
v i g o u r  a f f e c t  t h e  o r g a n i z a t i o n  a s  a  w h o l e ?  A r e  t h e r e  v i g o r o u s  
o r g a n i z a t i o n s ,  a n d  i f  s o  w h a t  a r e  t h e i r  i n h e r e n t  c h a r a c t e r i s t i c s ?  T h e  
e m p h a s i s  t h r o u g h o u t  t h i s  c h a p t e r  h a s  b e e n  o n  v i g o u r  a t  w o r k .  
H o w e v e r ,  v i g o u r  m a y  b e  e x p e r i e n c e d  i n  a n d  o u t s i d e  o f  w o r k .  T h a t  i s ,  
i t  m a y  b e  e x p e r i e n c e d  a s  a n  a f f e c t i v e  r e s p o n s a t o  e v e n t s  a n d  s i t u a t i o n s  
t h a t  i n d i v i d u a l s  e n c o u n t e r  o u t s i d e  o f  w o r k .  I t  i s  p o s s i b l e  t h a t  v i g o u r  
f e l t  a t  w o r k  s p i l l s  o v e r  t o  t h e  f a m i l y  a n d  o t h e r  l i f e  d o m a i n s  a n d  v i c e  
v e r s a .  T h e s e  a r e  o p e n  q u e s t i o n s  t h a t  n e e d  t o  b e  a d d r e s s e d  i n  f u t u r e  
r e s e a r c h .  
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